	Action
	Lead person
	Resources
	Start date
	Completion
	Success criteria

	Applications received and children selected for role. Year 6 ambassadors deliver an assembly to school why they should become a Caritas Ambassador. 
	Mr Lewis
	Time
	June 2025
	September 2025
	New team in place

	Look at the mission statement and learn it, encourage other students in the school to also learn it.
	Mr Lewis
Ms Cassidy
	Time
	July 2025
	July 2025
	Pupils can clearly recite the mission statement and encourage others to do it. 

	To explain to the school the role of the Caritas Ambassadors and how they can support
	Caritas Team from Salford
	Resources supplied through Caritas
	17th Sept 2025
	17th Sept 2025
	Children to create and deliver an assembly to the whole school to explain their roles as Caritas Ambassadors and how they can support after receiving their training.

	Set up charities for each class.
	Mr Lewis

	Plan
	22nd Sept 2025
	17th October 
	Charities are set up for each class. Ask class teachers to plan an action plan for this. 

	Mayor visit the school, caritas ambassadors hold a tea party and show her round the school and the new KS1 library. 
	Ms Groarke
Ms Cassidy

	Food
	22nd September
	22nd September
	Children confidently share how their Caritas and Chaplaincy work supports the community and reflects St Boniface’s mission: “With Jesus in our hearts, we nurture each individual to reach their full potential.”
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	Support Salford Foodbank through children donating food during Harvest.
	E Cooper J Vaal
	Food items
	5th November 2025
	7th November 2025
	During Harvest, children donate food to Salford Foodbank to support those in need locally. Pupils understand how they live out St Boniface’s virtues of Faith and Community by caring for others in Salford.

	Children to organise a fundraising event for CAFOD, sharing information about the charity during an assembly.
	Mr Lewis
Caritas Ambassadors
	PowerPoint Posters
	10th November 2025
	10th November 2025
	Funds raised support CAFOD’s global mission. Children explain how their actions show Respect, Love, and Community, living out Jesus’ call to help the poor and vulnerable.

	To organise a collection for ‘Cash for Kids.’
	Mr Lewis
Caritas Ambassadors
	Posters Advertising online
	1st Dec 2025
	19th Dec 2025
	Children understand how giving gifts reflects Love and Faith in action. Mayor of Salford invited to recognise the pupils’ charitable work and community impact.

	To organise a Reverse Advent to support the Salford Loaves and Fishes charity.
	Mr Lewis
Ms Cassidy
Ms Campbell
	Posters Advertising online
	1st Dec 2025
	19th Dec 2025
	Pupils show Honesty, Love, and Community through giving rather than receiving. Donations collected by the Caritas Ambassadors for families and individuals in need across Salford.

	Support people who are vulnerable or lonely in the community.
	Mr Lewis
	N/A
	8th Dec 2025
	12th Dec 2025
	Pupils write letters and sing for residents at a local care home, demonstrating Respect and Love in action, in keeping with St Boniface’s mission: “With Jesus in our hearts, we nurture each individual to reach their full potential.”



	Organise a "Gratitude Post Box" – Ambassadors deliver letters of thanks to school staff and parish volunteers
	Mr Lewis
	Letters Colours Cards Stamps
	19th Jan 2026
	23rd Jan 2026
	The school community feels valued; pupils recognise the dignity of all who serve, showing Respect and Love in action.

	Support Loaves and Fishes (Salford) by creating a school collection. Pupils to learn about the charity and write letters of encouragement to its volunteers.
	Mr Lewis
	Posters
New Hope Orphanage representatives.
	Feb 2026
	March 2026
	Donations such as clothing and toiletries collected by Caritas Ambassadors. Pupils understand how Faith and Community guide their actions to support those in need locally.

	Create prayer stones and leave them in the local community (park, care home garden, church path)
	Mr Lewis

	Stones Paints
	16th March 2026
	20th March 2026
	Pupils act as witnesses to faith by sharing positive spiritual messages that inspire Hope and Faith in the wider community.

	To raise funds for the St Joseph’s Penny Lent Appeal. Caritas Ambassadors to present how school will support this during assembly time.
	Mr Lewis
	Boxes
	6th March 2026
	3rd April 2026
	Families to donate money to support the Caritas St Joseph’s Penny Appeal. Caritas Ambassadors to launch this charity event during an assembly.

	“Letters for Leaders” - Ambassadors write to MPs or the Pope about justice issues
	Mr Lewis

	Letters Envelopes Stamps
	27th April 2026
	1st May 2026
	Pupils use their voices to stand up for Justice and Faith in Action, reflecting Catholic Social Teaching and the values of St Boniface.



	After the Crowning of Our Lady, the Caritas Ambassadors share the flowers with members of the local community as a small act of kindness.
	Mr Lewis
Ms Groarke
Ms Cassidy
	Flowers Volunteer helpers
	18th May 2026
	18th May 2026
	Pupils show empathy and service by giving flowers to neighbours, parishioners or care home residents. Children understand how simple gestures can spread joy and reflect God’s love in everyday life.

	Caritas Ambassadors to organise “Caritas Connect” Day – buddying with younger children to read a Gospel story and complete a craft
	Mr Lewis

	Bibles
Art materials Paints
	8th June 2026
	12th June 2026
	[bookmark: _GoBack]Older pupils take leadership and build community through Gospel message

	Hold a tea and cake stall at the summer fair.
	Mr Lewis
Ms Riley
	Cakes Tea Coffee
	July 2025
	July 2025
	Caritas Ambassadors to work alongside the Chaplaincy team to run a tea and cake stall at the summer fair. All funds raised to support a charity of their choice.

	Community Helpers Morning – Ambassadors welcome local visitors such as firefighters, nurses, and charity workers, highlighting how they help others in the community.
	Mr Lewis
	Volunteers
	13th July 2026
	13th July 2026
	Ambassadors show Respect and Community spirit by greeting guests, assisting staff, and explaining how different roles serve others and make a positive impact in Salford.



