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Reading Curriculum Rationale
At St Boniface RC Primary School, our reading curriculum is deliberately designed to meet the specific needs of our diverse and often linguistically challenged pupil population, many of whom enter school with low starting points in communication and literacy. Our self-designed reading curriculum integrates the latest evidence-based approaches from the Ofsted and Department for Education’s (DfE) Foundations for Literacy document and the Little Wandle phonics programme to ensure every pupil can access, engage with, and master reading skills progressively.
This curriculum is fully aligned with the National Curriculum requirements for English, ensuring pupils develop fluent word reading, language comprehension, and critical literacy skills. We combine quality, age-appropriate texts with decodable books, allowing pupils to apply phonics knowledge systematically while enjoying rich, meaningful literature. This dual approach supports phonics acquisition and nurtures a love of reading, which is essential for unlocking learning across all subjects.
Recognising the linguistic challenges faced by 38.2% of pupils who have English as an additional language and many new arrivals to the country, our curriculum places high priority on vocabulary development, comprehension strategies, and oral language skills. We use a structured progression of reading skills including decoding, fluency, and comprehension, supported by the VIPERS framework (Vocabulary, Inference, Prediction, Explanation, Retrieval, and Summary) from Year 2 onwards. This ensures pupils not only read accurately but develop critical thinking and understanding of texts.
Cross-curricular links are integral to our reading curriculum, contextualising learning and reinforcing knowledge across subjects. For example, texts linked to science, history, and RE themes deepen understanding and engagement, making reading purposeful and relevant. We also prioritise reading for pleasure through whole-class shared reading and exposure to a wide range of genres and sources, fostering lifelong readers who can aspire, believe, and achieve.
This curriculum is aspirational, aiming to close the attainment gap caused by socio-economic deprivation (with 58.5% Ever 6 FSM eligibility) and to raise standards of literacy and confidence. It builds fluency and comprehension skills progressively, ensuring pupils can access the full curriculum and develop independence in learning, in line with the school’s mission to nurture each child to their full potential “With Jesus in our hearts.”
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Our reading curriculum directly supports St Boniface’s vision and values by nurturing each pupil’s ability to “learn and grow in a happy and safe place,” to “believe in themselves and be proud of who they are,” and to develop kindness, love, and acceptance. Reading is the foundation that unlocks all other learning, enabling pupils to engage fully with the broad and balanced curriculum we offer.
The curriculum promotes curiosity, creativity, and independence through carefully chosen texts and activities that stimulate imagination and critical thinking. It fosters social responsibility by including diverse voices and perspectives, reflecting our community’s rich ethnic and linguistic diversity. Through reading, pupils develop communication skills essential for leadership and collaboration, embodying the school’s aspiration to produce innovators and leaders.

Subject Vision
We teach reading at St Boniface because it is the key that unlocks all other learning and personal development. Our intent is that every pupil, regardless of background or starting point, becomes a confident, fluent reader who can decode with accuracy and comprehend with depth. We aim for pupils to develop a lifelong love of reading that supports academic success and personal growth.
This vision aligns with our school improvement priorities to improve curriculum clarity and consistency, strengthen phonics teaching, and close the attainment gap for pupils with SEND and English as an additional language. By embedding a structured, knowledge-rich reading curriculum that builds fluency and comprehension, we address previous inconsistencies and ensure all pupils make strong progress.
Our reading curriculum supports pupils to master foundational concepts before moving on, incorporates regular retrieval and spaced practice to build automaticity, and uses assessment data effectively to identify and address gaps. This ensures pupils gain the skills needed to think critically and apply their knowledge across all subjects.

Communication with Stakeholders
To ensure successful implementation, we will communicate our reading curriculum rationale clearly and regularly with all stakeholders:
· Parents and carers: Through workshops, newsletters, and the school website, we will explain the structure and intent of the reading curriculum, highlighting how phonics, guided reading, and reading for pleasure are taught. We will provide practical guidance on how families can support reading at home, particularly for pupils new to English.
· Staff: Regular professional development and collaborative planning sessions will ensure all staff understand the curriculum rationale, sequencing, and assessment strategies. We will share best practises from Little Wandle training and internal expertise.
· Governors and Diocese: Detailed reports and presentations will demonstrate how the reading curriculum aligns with the school’s vision and improvement priorities, showing progress and areas for further development.
· Pupils: Through assemblies and classroom discussions, pupils will understand the importance of reading and be motivated by opportunities to engage with diverse texts and reading challenges.
This communication strategy responds to Ofsted’s feedback on variability in curriculum delivery and staff expertise, ensuring everyone is informed, motivated, and equipped to support pupils’ reading development.

Addressing Inspection Feedback
Our reading curriculum rationale directly addresses the key points from the most recent Ofsted inspection:
· Curriculum clarity and sequencing: The rationale outlines a clear, coherent progression of reading skills from early phonics to comprehension using the VIPERS framework, ensuring staff are clear on what to teach and when.
· Assessment and addressing gaps: We emphasise the use of assessment strategies to identify pupils’ misconceptions and gaps in learning, enabling targeted interventions and adjustments to teaching.
· Phonics expertise: By combining Little Wandle resources with ongoing staff training, we are raising the quality and consistency of phonics teaching, supporting weaker readers to become fluent and confident.
· Supporting pupils with SEND and EAL: The curriculum is designed to meet the needs of linguistically diverse pupils and those with SEND by focusing on vocabulary development, oral language, and differentiated support.
· Building reading for pleasure: Our focus on quality texts and a wide range of reading experiences supports pupils’ broader development and aspiration, contributing positively to school culture and pupil engagement.
In summary, our reading curriculum rationale is a robust, evidence-informed framework that supports our pupils to achieve their full potential in reading and beyond, fully aligned with our school’s mission and the requirements of the National Curriculum and Ofsted framework.
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